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Introduction
Background
Institutional Repository at Georgia Southern began in 
2009 with locally hosted Eagle Scholar.
• Dspace platform
• Part of 3 year grant with Georgia Tech
• Grant combined local institutional repositories into statewide 
GKR – GALILEO Knowledge Repository
• Grant was for 3 years, extended to 4
• Not sustainable after the grant
• Little faculty support other than ETD archiving
Why Move to Digital Commons?
What Faculty Wanted – Not offering a service with 
no market as feared but there existed a market for 
more, different, better services!
Technology – Attended “Cooperative Curation 
Symposium and Workshop” at Georgia Tech in 
August of 2012 and realized we could never offer 
services needed on our own.
What do Faculty Want
• Place for a personal professional website with links to 
download or access their articles
• Include all publications whether full text is open 
access or not
• Include grants, honors awards – the full CV !
• Faculty Showcase
“I want to put my entire CV into the 
Repository.”
A Suite of New Services
• Digital Commons – February 2013
• Digital Collections Specialist – June 1
• Plans 
– Digital Commons set up and move content during summer 
– Promotion to faculty in Fall
• First requests in June with request for both Journal 
and Conference hosting 
• Both had content in Repository but were not hosted 
there
• Word of Mouth Advertising 
First Journal and Conference
Partnerships
• Continuing Education – The first journal and 
conference request led to partnership for almost all 
conferences
• College of Graduate Studies – Revamp of ETD process
• Office for Research – Faculty Expertise Search, and 
Research Symposium, Committee Meeting Minutes
• Campus Administration – University Policies
• University Honors Program – Publications, theses, 
videos.
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Overview of Tips
Tip #1: 
Understand YOUR Goals
Tip #2: 
Establish Boundaries
Tip #3: 
Know the System
Tip #4: 
Organize and Anticipate
Tip #1:  Understand YOUR Goals
Be able to articulate the answers to the following 
questions in terms of conferences: 
1. How do they relate to the overall mission or goals of your IR?
2. What is your highest priority?
3. How can you achieve your goals and priorities?
Tip #1:  Understand YOUR Goals
Example: Highest priority is to archive full-text materials; 
Achieved by flyers, emails, and personalized schedules. 
Tip #2: Establish Boundaries
• Definition of Conference
• Types of Sites
• Realistic Timeline
• Services of the Library
• Responsibilities of Organizers
• Information YOU Need
Post your policies on 
conferences/events in your 
IR and reevaluate them 
periodically. 
Tip #2: Establish Boundaries
1. Conferences or events may be one-
time events or recurring events such as 
annual conferences.
2. Conferences or events must be related 
to Georgia Southern University through 
students or faculty participation.
Definition of Conference/Event
Tip #2: Establish Boundaries
Types of Sites
Embedded into the IR Separate Design from the IR
Tip #2: Establish Boundaries
1+ Week(s) 1+ Week(s)
Initial Request Design Iterations Demo Site Live Site
24-48 Hours
Average Time: 1 Month
Realistic Timeline
Tip #2: Establish Boundaries
Responsibilities of Organizers:
• Complete Conference/Event Proposal 
Form
• Provide logos or banner for site
• Customize content (emails, 
submission agreement/form, review 
form, etc.)
• Manage peer-review and submission 
selection process
• Publicize conference/event
Services of the Library:
• Provide DC@GS conference/event 
publishing platform
• Offer guidance on content based on 
systems’ capabilities
• Train organizers (in-person meetings 
and written instructions)
• Act as liaison between organizers and 
bepress
• Archive current and past materials
Tip #2: Establish Boundaries
Information about the Conference YOU Need
Tip #3: Know the System
To know the system, you must understand the system 
from the perspectives of potential presenters, reviewers, 
and administrators. 
• Demo sites yourself
• Create training materials 
• Assist all users with technical issues
• Innovate the system with new ideas
Tip #3: Know the System
Tip #3: Know the System
To know the system, you must understand the system 
from the perspectives of potential presenters, reviewers, 
and administrators. 
• Demo sites yourself
• Create training materials 
• Assist all users with technical issues
• Innovate the system with new ideas
Tip #3: Know the System
Template Review Emails:
Customized Review Email:
Tip #3: Know the System
Template Review Form: Customized Review Form:
Tip #3: Know the System
Tip #4: Organize and Anticipate
Conferences are generally recurring events and have many 
different deadlines. 
• Create a calendar with all major dates
• Create a chart that includes the months of these major dates
• Write a checklist of what to do at certain times
Tip #4: Organize and Anticipate
Create a calendar with all major dates
Tip #4: Organize and Anticipate
Create a chart that includes the months of these major dates
Tip #4: Organize and Anticipate
Write a checklist of what to do at certain times
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Benefits of Conference Hosting
• Conferences are part of Scholarly Record
– Program
– Abstracts
– Full Content
• Conference hosting leads to journal hosting
• Spreads word about capabilities of Digital Commons 
so that other units on campus seek out our services
• Develop advocates on campus
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